Free Download: Corporate Culture Checklist

A recent study revealed that a third of employees plan on quitting their job in the next 12
months. The leading causes are corporate culture, better work-life balance, lack of empathy
from bosses, and a desire to find more meaningful work. So, it's time to change, starting with a
new corporate culture.

D Schedule a meeting with each employee

D Prepare to listen and take notes

D Ask about their happiness

[ ] Ask if their job is meaningful

[ ] Ask how to improve the corporate culture

D Ask if you've provided the best technology to get the job done right
D Ask about their work-life balance, and if it can be improved

D Ask what they think about remote work and flex hours

[ ] Ask if they feel valuable at work.

[ ] Ask if they love their job and the company

D Start implementing



